Fort Myers Beach Town Council

Council Chambers
2525 Estero Blvd.
Fort Myers Beach, FL 33931

Agenda Tuesday, June 20, 2017 9:00 AM

ORDER OF BUSINESS
l. CALL TO ORDER
Il. WELCOME AND INTRODUCTIONS
II. MEETING PURPOSE
V. SESSION OBJECTIVES
V. THE "MAIN THING" - WHAT IS OURS?

VI. DEFINING SUCCESS

a. What factors drive success for this group?

b. What will we need to be successful?
VIl. OUR STRENGTHS, CHALLENGES, OPPORTUNITIES, THREATS
Vill. REVIEWING OUR STRATEGIC PLAN - PART 1

a. Where are we today?

b. Why?
IX. REVIEWING OUR STRATEGIC PLAN - PART 2

a. Progress
b. Changes

C. Expectations
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X. NEXT STEPS

XI. SUMMARY - SESSION OUTCOMES AND EXPECTATIONS

NOTE: THIS MEETING IS TELEVISED LIVE ON COMCAST CHANNEL 98.

IF A PERSON DECIDES TO APPEAL A DECISION MADE BY THE COUNCIL IN ANY
MATTER CONSIDERED AT THIS MEETING/HEARING, SUCH PERSONS MAY NEED TO
ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, TO INCLUDE
THE TESTIMONY AND EVIDENCE UPON WHICH ANY SUCH APPEAL IS TO BE BASED.

For special accommodations, Help for the hearing impaired
please notify the Town Clerk’s is available through the
Office at least 72 hours in Assistive Listening System.
advance. (239) 765-0202 Receivers can be obtained
from the Town Clerk’s Office.

In accordance with the Americans with Disabilities Act (ADA), persons needing a special
accommodation to participate in the Board’s proceedings should contact the Town Clerk’s
Office not later than three days prior to the proceedings.
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